	15 Day Rapid Review Process Map DRAFT







 National Panel feedback/comment 
(Ref: 4)














Decision by Local Authority to submit a SIN (ref 2.1)


Case information to be supplied by LA to  Strategic Lead for Safeguarding Partnerships (JM) and Childrens Officer (MS) 
(Ref: 2.2)


Childrens Officer to complete the electronic SIN to the Panel
(Ref: 2.2)


Day 1 
(Ref: 2.3)


Rapid Review commissioning notification to be sent to Strategic leads for the Safeguarding Partners by  Strategic Lead  for safeguarding (JM) 


Safeguarding partners to allocate Rapid Review activity within their organisation 


LA Inform local safeguarding partners 


Review lead / author to be identified  from one of the Safeguarding Partners or providers involved in the case 














Day 6
(Ref: 2.4)


Safeguarding Partners to return completed internal reviews


Childrens Officer to circulate  all reports to involved parties


Day 8
(Ref: 2.5)


Rapid Review meeting /panel


Childrens Officer to begin completing report template  












Days 9-13
(Ref :2.6)


Day - 9 11 report to be written 


Day 12 circulation and agreement by involved parties


Day 14
(Ref :2.7)


NCSCB Business Office 
finalise copy 


Day 13
Sign off by Senior Strategic Leads  for the Safeguarding Partnerships and Independent Chair 












Day 15
(Ref 2.8)


NCSCB Business Office submit Rapid Report to the National Panel






Key   Local Authority                   Safeguarding Board                       Safeguarding Partners                   Review Team                 Ref = paragraph number in full guidance 

