APPENDIX 1

Flowchart for Head Teacher/Governors on Dealing with Grievances

Informal resolution of grievance (possible discussion with TU – exhausted avenues)

(
Step 1 – letter received from individual with a grievance

(
Mediation explored and undertaken if appropriate

(
Investigation of grievance (if appropriate)

(
Letter to aggrieved party inviting them to Step 2 meeting (must be given 5 working days notice)

(
Step 2 – Formal grievance meeting

(
Letter of decision to aggrieved, detailing right to appeal (within 5 working days)

(
Step 3 – Appeal letter submitted (within 10 working days)

(
Letter inviting aggrieved to an appeal hearing (must be given 5 working days notice)

(
Step 3 meeting to hear grievance 

(
Letter of decision to aggrieved (within 5 working days)

