Procedure for Hearing/Appeals
HEARING
1.
Member of the senior management team/head teacher presents the case.

2.
Questions from employee and/or trade union representative (or colleague).

3.
Questions from the head teacher/Staff Dismissal Committee.

4.
Employee (or trade union representative/work colleague) presents their case.

5.
Questions from the member of the senior management team/head teacher to the employee and/or representative.

6.
Questions from the head teacher/Staff Dismissal Committee to the employee and/or representative.
7.
Member of the senior management team/head teacher sums up.

8.
Employee (or trade union/work colleague) sums up.

9.
Both parties withdraw.

10.
Head teacher/Staff Dismissal Committee decision.  Advice provided by HR Officer. 
11.
All parties reconvene.  

12.
Decision given.
13.
Individual informed of right of appeal within 10 working days of receipt of the letter confirming the decision. Confirmation in writing from the head teacher/chair of the committee will be sent within 3 working days.
APPEAL

Same procedure but with the Dismissals Appeal Committee.

No further right of appeal.

